= LFCD AGENDA & PRESENTATION

A M July 23,2026  3pm-4pm

I. Introductions (15 min)

1. Old Business (5 min)

* A Feedbackon LFCD LA Cultural District Application. Question - List 10 "Potential Development Areas“

* B. Utility Box Painting Update - Palesa CDC_"Cox Grant $2,000 Submission*

* C. Friends of Joe Brown Park - "Brick Purchase Carousel Campaign*

Ill. New Business (30 min)

* A.Review LFCD “Talking Points”
* B. District E Office + GNOEBA Feedback on "Cultural Districts Housing Main Street America" Presentation.

e C.City Of New Orleans - Annual Budget Request: Approve LFCD Letter of Request. Q&A of LA State Cultural District Application compared to Main Street America "Work Plan"
Facilitation among Committees.

* D.LFCD Structure: Request for added Committee Members. 2nd of 3 Votes on Sub-Committees and Descriptions. Review LFCD Committee Articles of Incorporation & Bylaws.



= LFCD AGENDA & PRESENTATION

June 25,2026 3pm-4pm
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I1l. New Business Continued

* E."LA Cultural District/Main Street America Model”: Review, Q&A -1st Vote on Proposed Governance Structure & 1 Year Work Plan to be shared with Key Stakeholders for
Feedback. Decide on a "LFCD Legislative Meeting Date“

* F. Decide on LFCD Legislative Meeting Date

IV. Committee Reports (5 min) V. Culture Bearer Spotlight: None

* A. Administrative: See Section Il

VI. Announcements
* B. Asset Mapping: District Map Updated to see boundary streets

* C. Economic Development: NOTCF Artist Workshop & Residency Grant Review prior to submission

D. Marketing

* Pelican Logo shared by Mama Queen Alaina - Vote on Date to Finalize the Logo



o

(e
(ope

LFCD Talking Points

The Lake Forest Cultural District works to cultivate a vibrant, inclusive, and sustainable cultural
corridor that increases the attendance, participation, and sales for cultural anchors and businesses

with a desire and heart to uplift, support, retain, and attract cultural economy activities and

programs in the City of New Orleans.

Increase Event Attendance and Sales in the Region

Show Map and List of Cultural Anchors and Vendors

See website.

See proposed Governance Structure.
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LFCD Proposed Governance

VICE PRESIDENT

Lake Forest Cultural District

—— BOARD OF DIRECTORS ORGANIZATIONAL CHART —
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= Officers: President, Vice President, Secretary, Treasurer (4)

% TOTAL BOARD MEMBERS: 13
L

« Members: 9 (4 are residents of the Lake Forest Cultural District)
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LFCD Online Resources
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https://www.lakeforestculturaldistrict.org/
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LFCD Online Resources
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oo Lake Forest Cultural District Story Map Buildings Events

https://lfcd.vercel.app/index.html#story

—— CHAPTER TWO — WHERE IT CAME FROM

The East was
master-planned as
its own downtown.

In the 1960s and 70s, New Orleans East was marketed as "Orlandia —
the newest New Orleans": a quarter of the city laid out with its own
commercial heart. Lake Forest Boulevard was built to be that heart —a

main-street, downtown-style hub serving a growing community. Those
buildings are still standing. And by the historic tax credit program's
own measure, they are now crossing into historic age.
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LFCD_MSA
Email Correspondence to the |, =&
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Office Of Cultural Development

Division Of The Arts
Louisiana Cultural Districts

il

DISTRICTS ¢ o -

District E Resolution: Thursday, May 22 @ 10AM - Proposed Lake Forest Cultural District ¢ B

External Inbox x

Kimberly Burbank @& Tue, May 20, 2025, 3:20PM
NOTICE: Council District E, Councilman Oliver Thomas, agreed to read/vote on a "Lake Forest Cultural District Resolution” this Thursday, May 22nd at approximate

Jiarra Rayford @& Tue, Jun 3, 2025, 3:56 PM
I'll be there. Jiarra Sent from my iPhone On Jun 3, 2025, at 1:31 PM, Kimberly Burbank <kim@palesadevelopment.com= wrote: <giphy gif>

Jiarra Rayford <jiarra@rayfordrealtynola.com> Tue, Jun 3, 2025, 3:59PM ¥y @ “
to Ray, me =

Hello Ray,

How can we get them designated as a Louisiana Main Street in New Orleans East?

Jiarra Rayford
Oretha Castle Haley Blvd. - Main Street

Sent from my iPhone



CULTURAL DISTRICT and
MAIN STREET AMERICA
ALIGNMENT

June 25, 2026 3pm-4pm

Discussion Slides to Propose a Governance Structure:

Board of Directors



Forms & Applications

City of New Orleans Cultural District Map

Frequently Asked Questions

District List & Maps
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City of New Orleans Main Streets

Google

Broad Community Connections ®

0. C. Haley Boulevard Main Street

Lower Ninth Ward Main Street - Sankofa CDC

Morth Rampart Main Street, Inc.

Old Algiers Main Street, Inc.
Map data ©2026 Google

Keyboard shortcuts

2 KM L

Terms

Report a map error
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Cﬁck Image of MAP or SCAN QR Below
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LAKE FOREST CULTURAL DISTRICT MAP
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MISSION STATEMENT

The Lake Forest Cultural District works to cultivate a vibrant, inclusive, and sustainable
cultural corridor that increases the attendance, participation, and sales for cultural anchors
and businesses with a desire and heart to uplift, support, retain, and attract cultural
economy activities and programs in the City of New Orleans.

Mission & Strategy

Objective #1

Objective #2

Objective #3

Objective #4

v

A

Align Partnerships,
Strategy, Budget

Create Logo, Social
Media, Ads, etc.

1.D. resources, map
cultural/community

/economic assets

Improve business
growth initiatives for
cultural asset growth

NOTE: Sub-Committees in PURPLE

Outcomes in BLUE
Objectives in 2025 LFCD State Application. Smart Goals will further define.




LFCD
CD | MSA Governance Comparison

LFCD Committees MSA 4 Points
A. Administration * Organization
B. Asset Mapping * Design
C. Economic Development * Economic Vitality
D. Marketing * Promotion
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MAIN STREET
AMERICA

OFFICER ROLES & RESPONSIBILITIES

Every board has officers—official leadership roles that keep the board organized and accountable.

ROLE MAIN FOCUS
Chair/President Leadership, strategy, governance
Vice Chair Leadership and support
Treasurer Financial oversight

Secretary Records and compliance

Some boards also include:
+ A past chair, for continuity

+ Committee chairs to lead groups or projects

KEY DUTIES

Sets meeting agendas, keeps discussions on track, serves as the
main partner for the executive director.

Fills in for the chair, leads committees or projects, prepares for
taking on the chair role.

Reviews budgets, financial reports, and audits to ensure financial
accountability. Helps the board understand the organization’s
numbers.

Keeps records of board meetings, ensuring that minutes are
accurate and decisions documented. Might oversee compliance
with filing requirements.

+ At-large members (those without official board titles

or roles) for flexibility

14



MAIN STREET evestmact | Cotttes

AMERICA

DIVE DEEPER INTO THE FOUR POINTS

COMMUNITY
TRANSFORMATION

ORGANIZATION PROMOTION

ECONOMIC VITALITY focuses on capital, incentives, and other
economic and financial tools to assist new and existing
businesses, catalyze property development, and create

a supportive environment for entrepreneurs and innovators that
drive local economies. Learn more >

DESIGN supports a community’s transformation by enhancing
the physical and visual assets that set the commercial district
apart. Learn more >

PROMOTION positions the downtown or commercial district as
the center of the community and hub of economic activity, while
creating a positive image that showcases a community’s unique
characteristics. Learn more >

ORGANIZATION involves creating a strong foundation for

a sustainable revitalization effort, including cultivating
partnerships, community involvement, and resources for the
district. Learn more >

15



MAIN STREET evestmact | Cotttes

AMERICA
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THE MAIN STREET

APPROACH
PARTNER H ow W E Wo RK MAIN STREET AMERICA
COLLABORATIONS ACADEMY
Main Street America is dedicated to supporting
communities across the nation through our signature MAIN STREET NOW
GOVERNMENT Main Street Approach™ and comprehensive CONFERENCE
RELATIONS programming.
DESIGNATION TIERS
FIELD SERVICES Main Street America

recognizes two tiers of
national designation — Affiliate

STRATEGIC COLLABORATION and Accredited.

Main Street America is dedicated to supporting communities across the nation through our
signature Main Street Approach™ and comprehensive programming. Our highly collaborative
team works across a broad range of disciplines including economic development, historic
preservation, urban planning, finance, and public affairs.

We have a proven track record in helping a diverse range of communities through direct
technical assistance, advocacy support, research tools, professional development programs,
thought leadership, and capacity-building programs.

17



SUPPORT US PRESSROOM SHOP ¥ LISTEN @ LANGUAGE - @]

MAIN STREET
. About Our Network Resources The Latest Get Involved
AMERICA

GET INVOLVED / JOIN US

GENERAL MEMBERSHIP

General Membership is open to any organization or
individual interested in accessing a wide array of
tools and resources for commercial district
revitalization. This is a great membership for
organizations just starting their revitalization effort
and those seeking Main Street America
Designation.

JOIN US

South Shore — Chicago, Illinois © Oscar Sanchez
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SUPPORT Us PRESSROOM SHOP LISTEN @ LANGUAGE - Q

MAIN STREET
. About Our Network Resources The Latest Get Involved
AMERICA

OUR NETWORK / COMMUNITY EVALUATION FRAMEWORK

COMMUNITY EVALUATION STANDARDS

STANDARD 3° |- STANDARD 4

) - eLacwnllY

—~

Diversified Funding and
Broad-based Community Inclusive Leadership and Sustainable Program Preservation-Based Economic Demonstrated Impact and
Commitment to Revitalization Organizational Capacity Operations Strategy-Driven Programming Development Results

19
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COMMUNITY EVALUATION STANDARDS | ,\STAND%RD 1{

OUR NETWORK / COMMUNITY EVALUATION FRAMEWORK

Broad-based Community
Commitment to Revitalization

KEY AREAS OF FOCUS

Communities engaged in the Main Street Approach understand how essential these key areas of focus are for an organization’s success:

A. Partnerships and Collaborations
B. District and Community Outreach

C. Communications and Public Relations

This Standard brings them together to the forefront as overarching priorities throughout the revitalization journey.

20



OUR NETWORK / COMMUNITY EVALUATION FRAMEWORK

COMMUNITY EVALUATION STANDARDS

Inclusive Leadership and
Organizational Capacity

KEY AREAS OF FOCUS

Communities engaged in the Main Street Approach understand how essential these key areas of focus are for an organization’s success:
A. Inclusive Organizational Culture and Diverse Volunteer Engagement

B. Active Board Leadership and Supporting Volunteer Base

C. Professional Staff Management

D. Effective Operational Structure

This Standard brings them together to the forefront as overarching priorities throughout the revitalization journey. 21



OUR NETWORK / COMMUNITY EVALUATION FRAMEWORK

COMMUNITY EVALUATION STANDARDS

SSTANDARD 3

Diversified Funding and
Sustainable Program
Operations

KEY AREAS OF FOCUS

Communities engaged in the Main Street Approach understand how essential these key areas of focus are for an organization’s success:
A. Balanced Funding Structure

B. Strategic Revenue Development and Fundraising

C. Budget and Work Plan Alignment

D. Financial Management and Best Practices

22
This Standard brings them together to the forefront as overarching priorities throughout the revitalization journey.



MAIN STREET
AMERICA

WHY BECOME A GENERAL MEMBER OF MAIN STREET
AMERICA?

By joining the Main Street movement you become part of the largest network of commercial district professionals in the
world. As a General Member, you’ll be able to tap into the expertise of our large network of Main Street America
Programs, BIDs, CDCs, planners, local government agencies, consultants, and others to learn, research and share insights.

READ MEMBERSHIP FAQS

23



BENEFITS

Access to our exclusive online member networking platform.

Access to Main Street Weekly, a regular newsletter on new trends, stories from the field, and need-to-know information for those in
the commercial district revitalization field.

Members-only rates at the annual Main Street Now Conference and the Main Street America Academy.

Access to our digital library of must-read revitalization publications and resource guides, including exclusive training materials on
the Main Street Approach and full archives.

Free online training opportunities.

Full access to the Main Street Knowledge Hub with sample documents, articles, reports, and more from your peers and experts in
the field —all at your fingertips.

Access to tailored insurance products from the National Trust Insurance Services, LLC.

Family level membership with the National Trust for Historic Preservation, including a subscription to Preservation magazine.
Up to four free sub-memberships to share access to resources with your team.

And more!

ANNUAL DUES: $295

24
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LFCD Logo Discussion
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-CULTUR:;CDISTRICT
Christian Symbolism: In early Christianity and medieval lore, the pelican represents self-sacrifice, charity, and
the Eucharist. This stems from an ancient legend that a mother pelican would wound her own breast to feed her
starving young with her blood.

Spiritual Meaning: Spiritually, the pelican symbolizes abundance, resilience, and generosity. Its ability to dive
gracefully and store large amounts of "food" is often tied to providing wisdom, going with the flow, and
maintaining your center during life's storms.

25
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